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1f we keep Hem Hawing
ground,

the Big Boys are going
t0 get OQur Cheese

By Jeff Harper




Written in 1998 |

An A-Mazing Way to Deal with Change

Sm a I I C h a nge in Your Work and in Your Life

Manhagement Fable VV ll
Sold 26 Million MOCOd

copies

Translated into 37 e 1\'13’
languages . Cheese?
- And its about Spencer Johnson, M.D.
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{ Foreword by Kenneth Blanchard, Ph.D.

c: h eese coauthors of The @ne Minute Manager
) The World's Most Popular Management Method
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“Cheese” — 3 metaphor for what we
waht tO have in life, whether itis a
cushy job, a practice, money, a big
house, freedom, health, recognition,
Spiritual peace, Or g pahel of
patients.




HEM

Whodoes
not wantsto
change

NIFF

Whoiis started by Who cansmell Who goes
changebut changein the Into action
changesand air immediately

moveson to new
cheese




Differencesln TheCharacters

Little People

A Complex Thinkers

A (Jsed Reason

A gnorant to
Changes In
Surrounding
(Familiar)

A Not Prepared For
Change and Did
Not Change With
Environment.

Mice

A SimplistiC Thinkers

A ([Jsed InstinCts

A Was Aware of Changes
In Surrounding
(Watchful)

A TWhen The Environment
Changed, They
Changed With It.




Every morning, the mice & the little people dressed in their running
gear & headed over to Cheese Station C where they found their own
kind of cheese. It was a large store of Cheese that Hem & Haw
eventually moved their homes to be closer to it & built a social life
around it. Sl “")js | %“_
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Chgle)ée?

One morning, Sniff & Scurry arrived at Cheese Station C &
discovered there was no cheese.

They weren’t surprised. Since they had noticed the supply of
cheese had been getting smaller every day, they were prepared for
the inevitable & knew instinctively what to do. They were quickly
off in search of New Cheese.

Later that same day, Hem & Haw arrived. “What! No Cheese? Who
moved my Cheese? It’s not fair!”, Hem yelled. They went home that
night hungry & discouraged.
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Chgg:';e?

The next day Hem & Haw left their homes, & returned to Cheese Station
C. But situation hadn’t changed. Haw asked, “Where are Sniff & Scurry?
Do you think they know something we don’t?” Hem scoffed, “What
would they know? They’re just simple mice. They just respond to what
happens. We're the trained providers. We’re smarter”

Haw suggested, “Maybe we should stop analyzing the situation so much
and just get going & find some New Cheese.

Haw decided to leave Cheese Station C while Hem was more
comfortable staying in the cheese less Station C.
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Chg'e):se?

Meanwhile, Sniff & Scurry went farther into the maze
until they found Cheese StatioiN. They found what
they had been looking for: a great supply of New
Cheese. It was the biggest store of cheese the mice had

aw on the other hand become more anxious &
wondered if he really wanted to go out into the Maze.




MO e

Chgg;e?

Haw now realized that the change
probably would not have taken him by
surprise if he had been watching what
was happening all along and if he had
anticipated change.

This is not the end of the story but we
have to get back to RHCS and
Healthcare.
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A neighborhood drug store buying Aetna

Why?

SHAKING UP HEALTH
CARE INDUSTRY




UnitedHealth, Walgreens Partner To Put
Urgent Care Next To Pharmacies

Feb. 28, 2018 Forbes

For now, the effort between the Optum healthcare provider unit of the nation’s largest health insurer
and the nation’s largest drugstore chain is a pilot project. But the venture is creating buzz among
investors as rival pharmacy chain CVS Health has promised primary care pilots of its own after it
completes its $69 billion acquisition of Aetna, the nation’s third-largest health insurer.



What is happening in the healthcare
marketplace?

(® CLINIC

Hello. Come in. Get better”
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Let’s examine Walmart’s strategy:

They focus on rural areas
They start with low prices, then convenience

They compete with small locals until they win
They become the only commerce in town
They expand their market and do it again.



Should we just keep eating cheese until we have no patients?

NO!



What your patients are really thinking?




Seeing Your Clinic from your Patient’s Point of
View

* Ease of Scheduling
* Paperwork or Process Burden
n * Redundancy
e Staff Attitude
"  Wait Times (front & back)
. * Convenience
[ Do | feel welcomed and
appreciated?
* Did | receive quality of care?
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THE C R . MODEL®

Courtesy Excellence
Accommodate Respect

Customer Service (Mode| -
C-ARE.

© InQuiseek Consulting




The kind of care we give our patients should make CCM a mandate not
an option for your medicare patients.



With the restructuring of Texas Medicaid Telecommunication services,
RHCs should consider their service to schools in their county.






